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SESSION TITLE: IF YOU SEE SOMETHING SAY SOMETHING

Session Presenter: George Irving NAES



ZERO HARM FOR ALL

Zero Harm for All

Who Do You Include?
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ZERO HARM FOR ALL 

• •You
•Members Employees

•Visitors
•Contractors

• Family Members
• Friends

•Neighbors
•Others
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ZERO HARM FOR ALL

Words have meanings and are POWERFUL!
Safety Stats Do NOT Address

Emotions
Feelings

Pain
Suffering
Trauma 
Worry
Caring
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ZERO HARM FOR ALL

Safety Stats 

Do NOT Measure the Suffering from Injuries 
Do NOT Measure the Stress on Families and others
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ZERO HARM FOR ALL

Words have meanings and are POWERFUL!
Talk to Employees about Zero Harm for All

Zero Harm for All means, No Injuries
Results from Zero Injuries

No Pain
No Suffering
No Trauma 
No Worry

These emotions are real when injuries happen.
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ZERO HARM FOR ALL

Safety Initiatives to Achieve Zero Harm
Safe 4 The Right Reasons

Protecting Your 4
Protecting Your 4 +1= YOU

Zero Harm for All 

Note: None of these talk about Safety Numbers.
Words have meanings and are POWERFUL!
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ZERO HARM FOR ALL



9

ZERO HARM FOR ALL

Zero Harm for All

What can YOU do to support Zero Harm for All?

If you see something, say something
Take Action

Correct It
Report It

You might just save someone from a serious injury or death
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ZERO HARM FOR ALL

Regardless if it’s 
Employees

Visitors
Contactors

Family Members
Friends

Neighbors
Others

Strive to Achieve
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ZERO HARM FOR ALL

Zero Harm for All
NAES Safety Conference Presentation
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ZERO HARM FOR ALL

Zero Harm for All
NAES Safety Conference Presentation

If you see something,
Take Action
Correct It
Report it

Say Something
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ZERO HARM FOR ALL

Zero Harm for All
Discuss the excuses for NOT saying something 

when you see something.

Not my responsibility 
Person will get mad
Feel embarrassed
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ZERO HARM FOR ALL

Zero Harm for All
Role Play

Driver is Texting and Driving
Passenger did NOT say something

Accident as a result of texting and driving.

Driver dies
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ZERO HARM FOR ALL

Zero Harm for All
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ZERO HARM FOR ALL

Zero Harm for All
Excuses for NOT saying something when you 

see something.

Not my responsibility 
Person will get mad
Feel embarrassed
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ZERO HARM FOR ALL

Zero Harm for All

Discuss the Guilt feelings a person may have the 
rest of his/her life for NOT saying something.
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ZERO HARM FOR ALL

Zero Harm for All
NAES Safety Conference Presentation

Training program to use at a facility.

Green Card/ Red Card
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ZERO HARM FOR ALL

Zero Harm for All
How to use this presentation at your facility.

On the green card, write how you feel when you 
see something and say something.
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ZERO HARM FOR ALL

Zero Harm for All
How to use this presentation at your facility

On the red card, write how you would feel if you  
saw something, did NOT say something and a 
person dies or is seriously injured.
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ZERO HARM FOR ALL

Zero Harm for All
If you see something,

Taken Action
Correct It
Report it

Say Something
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ZERO HARM FOR ALL

Zero Harm for All

Questions
?
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THANK YOU FOR ATTENDING!


